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Updating Estimates 

In this report, we are introducing our base case estimates for the company’s Dutch venture and 

tweaking our other sales estimates (taking up the rest of international, trimming domestic rec). 

While our CY25 sales projections goes down by ~1%, our 2026-2027 estimates go up by 7-11% on 

the back of underlying overseas TAM growth (Dutch pilot; Germany and other markets). We 

continue to rate the stock Overweight. VFF trades at only 0.3x current sales (and 2x our CY26 

EBITDA estimate), despite being a top 3 player in rec in Canada, having international optionality in 

medical cannabis (MMJ), and significant EBITDA upside from the Dutch pilot. Already exporting to 

five markets, we expect the company to invest in RTM overseas. Increased focus on profitable 

domestic rec share, away from value, is already showing results (per Hifyre 1Q25). The mix pivot in 

Canada rec combined with overseas growth (inc. Leli) should result in a hefty jump in EBITDA (our 

2027 EBITDA estimate is 30x above the CY24 figure). VFF has one of the strongest balance sheets 

in the LP group (it recently refinanced its credit facility, saving 50bp and extending the maturity 

date by 2 years to 2/7/28; see details here). 

 

International (ex Leli). We are moving our numbers up to reflect management outlook comments. 

VFF expects to triple MMJ direct export sales in CY25, from $6.1Mn in CY24 (C$8.4Mn, or ~3% of 

Canada’s dry flower exports). VFF already ships to five markets (including Australia, New Zealand, 

Germany). In the past, management has estimated that about a third of its domestic B2B wholesale 

sales are re-exported (i.e., ~$8Mn of the $29Mn reported in B2B for CY24), so we believe the 3x 

target is credible – especially in the context of strong growth overseas (see our latest reports on 

Germany and Australia). Just for context, re the latest macro international data:  

• German imports in 4Q24 were up 53% yoy and 272% yoy (1Q25 data should be out in late 

May). 

• Australian unit sales reached 3.7mn units in 2H24, up 30% HoH and +121% yoy. Yes, the 

growth in vape and pastille units partly explains the strong growth. But we note category 

5 dry flower unit sales reached 2.89mn in 2H24, up 132% yoy and +37% HoH. 

• The latest StatCan data implies overseas market growth remains strong so far in 2025. 

Canada dried flower C$ exports for Jan-Feb 2025 amounted to C$74Mn, up 3.3x yoy, and 

up 16% vs Nov-Dec (C$63Mn for Nov-Dec 2024), all per StatCan. 

 

Holland pilot (reported as a separate unit). Leli Holland is one of ten companies licensed to supply 

~80 coffeeshops as part of that country’s rec pilot program. Management says its flower strains 

have been well received. We see significant EBITDA upside from the Netherlands for VFF (see our 

Dutch pilot report), especially with not all licensees up and running or producing top quality flower. 

All this assumes the authorities will ensure the coffeeshops in the pilot only buy licensed product.  

https://news.villagefarms.com/news-releases/news-release-details/village-farms-international-refinances-and-extends-canadian
https://zuanic.worldflowconnect.net/opendirect/aaa78f92-76c4-4d19-a339-8bfc1f550ad0/250226%20German%20Imports%204Q.pdf?token=d04b8403-0dd0-48f1-9360-c58678f242aa&extension=.pdf
https://zuanic.worldflowconnect.net/opendirect/24824f82-d8e7-458e-b7c1-848515589bb0/250221%20Australia%20MMJ%20Market.pdf?token=bfeed058-d72c-40ac-90b1-592be5a94d7a&extension=.pdf
https://zuanic.worldflowconnect.net/opendirect/d79b1b24-4e25-4e9a-ab40-248c353f7966/240927%20Dutch%20Pilot.pdf?token=36added0-e217-4010-b1b4-33dfd5163988&extension=.pdf
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• Sales began in Feb, and this should quickly ramp to a pace of 2.0-2.5 tons (annual 

capacity). By Dec 2025, capacity should be up 4-5x. We model revenues taking a price 

€6/gram at wholesale. 

• We calculate the current market size of the Dutch market at around ~€1.3Bn. We assume 

~€100Mn for the towns in the pilot (1.5mn population, or 8.2% of the country’s total). We 

would expect the current ~€70 per capita spend to increase in the pilots town (for now, 

on the assumption of better quality, safety, and wider assortment). 

• We project by end of 2026, Leli could have market share in the high teens; at present it is 

one of seven active licensed operators (of a total of 10). 

 

Rec estimates. Per Hifyre, VFF total rec sales in Canada at retail fell 19% yoy in 1Q25 (after -1% in 

4Q24, and +22% in 3Q24), and -8% qoq. In 2H24, the gap between reported sales and underlying 

growth per Hifyre widened – sure, this could mean Hifyre measuring issues, or 2H being case of 

pipeline fill, or both. Said another way, the reported sales to Hifyre sales ratio for VFF had been 

historically in the mid/high 30%s, but this increased to 42% in 3Q24 and 51% in 4Q24. All this could 

imply the reported drop in 1Q25 may be more than the 19% decline implied by Hifyre. See our 

recent macro analysis of Canada rec trends in 1Q25.  

• Per the last earnings call, in the Canadian rec market the company will place less focus on 

the value end (it had become more dependent on The Original Fraser Valley brand), and 

it will prioritize profitable sales growth “over competing for low margin business to drive 

volume and market share in Canada”. Our 3/19 report discussed progress realized so far 

in improving the mix. 

• Per Hifyre, flower and pre-rolls accounted for 96% of company sales (flower 73%) in 1Q25, 

with vape only 4%.  VFF is moving its extraction and vape manufacturing capabilities in-

house in 2025, as it believes there are opportunities to capture profitable market share 

in these categories with new product offerings. It said Super Toast AIO vape, launched in 

Dec’24, is already #2 in ON and #6 nationally.  

 

Valuation. We calculate an EV of US$113Mn (112.6mn shares including RSUs; net debt of $20Mn; 

$10Mn in redeemable non-controlling interest; $1Mn in leases net of right of use assets). So, taking 

the spot EV of US$111Mn, VFF trades at 0.3x consolidated current sales. If we strip out the produce 

business at $30Mn (5x normalized EBITDA of $6Mn), US CBD at 1x sales ($20Mn), and value the 

Texas greenhouses at $50Mn, that would mean the cannabis unit is valued at US$13Mn, or less 

than 0.1x our CY25 sales estimates for the cannabis unit (ACB and TLRY are ~1x consolidated sales). 

If we assign zero value to those three units (produce, CBD, TX), the stock would trade at 0.8x MJ 

sales. We realize questions about the value and upside optionality of the non-cannabis assets are 

subject to debate and cloud the SOP-based argument, but that should not take away from the fact 

that there is attractive hidden value in VFF shares. In short, investors here can buy a leading 

https://zuanic.worldflowconnect.net/opendirect/a6040983-59bd-4fd1-acbe-168acda262f5/250415%201Q%20Canada%20Rec.pdf?token=9503dfb7-c04e-4de4-867c-5040498abc57&extension=.pdf
https://zuanic.worldflowconnect.net/opendirect/5b86399e-f793-46fb-a917-893e3d39ee8b/250319%20Village%20Farms.pdf?token=0b336102-0ce2-48ae-9e95-7bf4bb01159c&extension=.pdf
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cannabis producer (one with a sustainable and disciplined financial model, the lowest production 

costs, and international optionality) at a compelling valuation – and one that is NASDAQ listed. 

Note: Per a NASDAQ notification, with VFF shares trading below US$1, the company has until 

10/16/25 (factoring a recent 180-day extension) to regain compliance with the NASDAQ “minimum 

bid requirement”. 

 

Table 1: Companies mentioned in this report. 

 
Source: Z&A 
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Appendix I: Company Financials 
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Exhibit 1: Consolidated Highlights 

 
Source: Z&A estimates, company reports 
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Exhibit 2: Divisional Split 

 
Source: Z&A estimates, company reports 
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Exhibit 3: Cannabis Projections 

 
Source: Z&A estimates, Hifyre, StatCan, company reports 
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Exhibit 4: Cash Flow 

 
Source: Z&A estimates, company reports 
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Exhibit 5: Canada LPs - Valuation Multiples (consolidated multiples) 

 
Source: FactSet and company reports 
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Exhibit 6: Canada LPs - EV Calculations 

 
Source: FactSet and company reports 
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Exhibit 7: Stock Performance 

 
Source: FactSet 
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Analyst Bio 

 

Pablo Zuanic is a well-known and highly rated equity analyst following the cannabis and psychedelics sector. Over the past five years he launched coverage of over 

40 companies in the US, Canada, and overseas (MSOs, LPs, CBD, ancillary, psychedelics), kept close track of sectoral trends, and followed the reform process in 

the US and elsewhere. His firm Zuanic & Associates publishes equity research on the cannabis and psychedelics sectors, both from a macro/sectoral level in a 

thematic manner, as well as specific reports on listed stocks. The research service is aimed at institutional investors and corporations. The firm is also available for 

short-term consulting and research advisory projects. At various points in his career, Pablo was II ranked and called as expert witness in industry investigations. 

He has a deep global background having covered stocks over the past 20 years in the US, Europe, Latin America, and Asia, across consumer sub sectors. Prior 

employers include JP Morgan, Barings, and Cantor Fitzgerald. An MBA graduate of Harvard Business School, he started his career as a management consultant, 

which brings a strategic mindset to his approach to equity research. Pablo Zuanic can be contacted via the company’s portal www.zuanicassociates.com; via email 

pablo.zuanic@zuanicgroup.com; or via X @420Odysseus. 

 

  

http://www.zuanicassociates.com/
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Disclosures and Disclaimers 

 

About the firm: Zuanic & Associates is a domestic limited liability company (LLC) registered in the state of New Jersey. The company’s registered address is Five Greentree Centre, 525 Route 73, N 

Suite 104, Marlton, New Jersey 08053, USA. Pablo Zuanic is the registered agent. The firm publishes equity research on selected stocks in the cannabis and psychedelics sector, as well as thematic 

macro industry notes. The firm also provides consulting and advisory services. Potential conflicts of interest are duly reflected in the respective specific company reports.  

Analyst Certification: The publishing analyst, whose name appears on the front page of this report, certifies that the views expressed in this independent research report accurately reflects his 

personal views about the subject securities or issuers discussed in this report. His opinions and estimates are based on his best judgement at the time of publication and are subject to change without 

notice. As per the company’s policy, the author of this report does not own shares in any company he covers. 

Other: This report is for use by professional and or institutional investors only, and it is deemed impersonal investment advice, published on a bona fide and regular basis. This report is for informational 

purposes only and is based on publicly available data believed to be reliable, but no representation is made whether such data are accurate or complete. As such, this report should not be regarded 

by its recipients as a substitute for obtaining independent investment advice and/or exercise of their own judgement. When making an investment decision this information should be viewed as just 

one factor in the investment decision process. Neither the publishing analyst, nor any of the company’s officers and directors, accept any liability for any loss or damage arising out of the use of all or 

any part of the analyst’s research.  

Risks: The financial instruments mentioned in this report may not be suitable for all investors and investors must make their own investment decisions based on their specific investment objectives. 

Past performance should not be taken as an indication or guarantee of future performance. The price, value of and income from, any of the financial instruments featured in this report can rise as 

well as fall and be affected by changes in political, financial, and economic factors. If a financial instrument is denominated in a currency other than the investor's currency, a change in exchange rates 

may adversely affect the price or value of, or income derived from, the financial instrument, and such investors effectively assume currency risk. 

Disclosure: Zuanic & Associates offers advisory and research services, and it also organizes investor events and conferences. The firm is often engaged by various operators in the cannabis industry 

(both plant touching companies and those providing services, private and public, in North America and overseas) on an ongoing or ad hoc basis. The company discussed in this report is a paying 

customer of the services provided by the firm. 

Copyright: No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording, or other electronic or mechanical methods, 

without the prior written permission of the author. 

 


